All it takes is leadership.
The authors, as leaders in a public child welfare system, have teamed together and reached out to their private sector partners in a large, rural county in western Colorado. This effort was part of a comprehensive, communitywide effort to redesign and fundamentally improve the entire child welfare service delivery system. Across the country in many areas where collaboration and integration have been the focus, we often hear voices in the private and public sector declaring the importance of integration. Why, then, does it not happen as a general course of action? The authors believe the answer lies in leadership, both public and private. They hold the Mesa County model up as witness to that fact.